MORAGA COUNTRY CLUB BOARD OF DIRECTORS REGULAR MEETING NOVEMBER 13, 2025

Moraga Country Club Homeowners' Association
A California Corporation
DRAFT MINUTES

l. CALL TO ORDER
The Regular Meeting of the Moraga Country Club Board of Directors was convened on

Thursday, November 13, 2025. The meeting took place in the Lounge at 1600 St. Andrews Drive,
Moraga, CA 94556. President Bagai called the meeting to order at 5:00 PM. Attendance was as

follows:
BOARD MEMBERS PRESENT: BOARD MEMBERS ABSENT:
Ginger Bagai, President Chris Govea

Becky Bruno

LJ D'lorio, Treasurer
Maureen Freeman

Edwin Lee

Lina Lee, Secretary

Ralph Nefdt

Jeff Raleigh, Vice President
Maftt Rei

Roger Topp, Golf Equity Rep

STAFF PRESENT:

Eric Jacobsen, General Manager/COO

Christina French — Hokafonu, Assistant General Manager, CAMEXx, CCAM - LS.HR.PM.ND.AA.LM.,
CAFM

Teresa Belfanti, Director of Finance

Stephanie Sena, Assistant HOA Manager, CCAM-LS.LM.

II. MINUTE APPROVAL - Regular Board Meeting

RESOLVED, to approve the minutes of the Board of Directors Regular Meeting on October 16,
2025, as presented with the Board of Directors.
Resolution 25-44 (Passed Unanimously)

RESOLVED, to approve the minutes of the Board of Directors Special Meeting on October 30,
2025, as presented with the Board of Directors.
Resolution 25-45 (Passed Unanimously)

The Board of Directors held an Executive Session meeting where minutes were taken on
November 13, 2025. The topics discussed included delinguent member accounts, personnel
matters, and legal matters.

. OPEN FORUM - President Bagai acknowledged those members in attendance
and asked if anyone wished to address the Board on any items. Multiple members discussed
their concerns with the Board of Directors on the dues cost share allocations between Owner
Members, Golf Equity Members and Swim & Tennis Affiliates as well as setting dues at market
rates and general comments on fiscal management responsibilities. Additional comments were
provided to change the privileges for Swim Team Affiliates to include Fitness Center access as
well as a question on how the Board of Directors sets dues for each member classification.
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V. MANAGEMENT REPORT

Eric Jacobsen, General Manager, reported on Operations:

¢ Financial Overview - The month of October was shared with associated variances
described by Teresa Belfanti, the Director of Finance, including updates on the
recognition of service charges in Food and Beverage and the upcoming even

¢  Membership — Sales report was provided as well as a breakdown of additions to the
current waitlists during the month of October and November so far as well as any
prospective member inquiries received.

e Food and Beverage — Updates on overall sale and revenue numbers for a solid month
overall with brief updates with the success on the Fall Wine Faire sales.

e Golf Ops & Course Maintenance-Updates on rounds for the month of October were
provided with continued records rounds recorded.

e Aqguatics — Updates were provided on current programming.

e Fitness - Fitness usage and class participation were provided for the month.

e Racquet Sports — Additional updates were provided on the recent programming / clinics
for the month.

e HOA - Updates were provided on Homeowner work orders and miscellaneous projects.

¢ Capital Funds — Assistant General Manager, Christina French-Hokafonu updated the
Board of Directors on the status of Capital Projects and reviewed the tracking reports on
all three Capital accounts, Homeowners Association, Club Recreation and Capital
Development. A happy announcement was provided on the recent Contfra Costa
County Building Permits received for the Doral Pool as well as the Golf Cart Parking
Project.

o Staffing - Open positions by departments were provided.

V. COMMITTEE REPORTS
Reports and updates were provided by Committee Liaisons for each Committee. Committee
minutes are available on the website under the Board and Committees section. The following
Committees did not meet in November: Ad Hoc Gov Docs, Audit, Green, Member
Engagement & Communications and Racquet Sports

VI. FINANCIAL REPORT

A. Monthly Financial Statements

Treasurer, LJ D'lorio, confirmed monthly financial statements were distributed and reviewed by
the Board of Directors for October 2025.

B. Treasurer's Report

Treasurer, LJ D'lorio, reported the following cash balances:
Cash Balances as of 10/31/2025

Operating Funds $1,978,695
Capital Replacement HOA $2,103,429
Capital Replacement Club $1,739,972
Development Fund $219,088
Recreation Area Fund $3,455,718
Total Funds $9.496,902
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Delinquencies-- in the amount of $54,305
Lien on APN 257-550-001, approved by the Board.

VII. NEW BUSINESS

A. 2026 Budget Final Review- Operations, Capital Replacement Club, Capital Replacement
HOA, Recreation

Treasurer, LJ D'lorio, and the Executive Management Team presented the final draft of the 2026
Budget to the Board of Directors including Operations, Capital Replacement Club, Capital
Replacement HOA, Recreation and proposed dues changes for 2026, see Exhibit A. Discussions
took place on the proposed 2026 Budget and various dues scenarios for all membership
categories.

WHEREAS the Bylaws require Board approval of the annual budget, and

WHEREAS the Association Office will distribute the budget within 30-90 days prior to the fiscal
ear,

BE IT RESOLVED THAT the Board of Directors approved the 2026 Budget as submitted for
Operations including dues changes, Capital Replacement Recreation, Capital Replacement
HOA, and Recreation as presented and discussed with the Board of Directors.

Resolution 25-46 (Passed Unanimously)

B. Audit Committee Review and Discussions
President, Ginger Bagai and Board Member, Ralph Nefdt has lengthy discussed with the Board
of Directors on the status of the existing Audit Committee as well as the future direction for the

Audit Committee.

WHEREAS the Bylaws require Board approval of Committees,

RESOLVED, to dissolve the Audit Committee effective immediately as discussed with the Board
of Directors.

Resolution 25-47 (7 approved, 3 opposed, resolution passed)
C. Golf Equity Delegation Requests Extension for Second Year
This item was tabled to the December Meeting.
D. Annexation Committee Member Approval
Board President, Ginger Bagai, presented Bret Brodowy, Gordon Lewis and Anne Willcoxon to

serve on the Annexation Committee effective immediately.

WHEREAS the Bylaws require Board approval of Committee members,

RESOLVED, to approve Bret Brodowy to serve on the Annexation Committee effective
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immediately as presented to the Board of Directors.

Resolution 25-48 (9 approved, 1 opposed, resolution passed)

RESOLVED, to approve Gordon Lewis to serve on the Annexation Committee effective
immediately as presented to the Board of Directors.

Resolution 25-49 (9 approved, 1 opposed, resolution passed)

RESOLVED, to approve Ralph Nefdt to serve on the Annexation Committee effective
immediately as presented to the Board of Directors.

Resolution 25-50 (Passed Unanimously)

RESOLVED, to approve Anne Willcoxon to serve on the Annexation Committee effective
immediately as presented to the Board of Directors.

Resolution 25-51 (8 approved, 1 opposed, 1 abstained, resolution passed)

FURTHER RESOLVED, to amend the Annexation Committee Charter to allow for a maximum of 6
committee members.

Resolution 25-52 (Passed Unanimously)

E. Membership Policies, Applications, Procedures Review and Discussion

Board Members, Lina Lee and Maureen Freeman reviewed with the Board of Directors on the
current Membership policies around the waitlists and upgrades & downgrade priorities between
membership categories. Discussions included areas for clarification, improvement and
transparency when moving between membership categories including waitlist members as well
as waitlist deposits when prospective members are on both lists. Further discussions will take
place at upcoming meetings on the membership policies for review.

RESOLVED - to pause any upgrades and downgrades for any membership category including
Owner Members, Equity Members, and Swim & Tennis Affiliates until further notice as identified
by the Board of Directors.

Resolution 25-53 (Passed Unanimously)

F. HOA Community - Town of Moraga LED Lighting Improvement Project Approval
Discussions took place relating to the Town of Moraga LED Lighting Improvement Project for all
street lights within the Homeowners Association.

RESOLVED - to approve the Town of Moraga LED Lighting Improvement Project with costs
covered by the Town of Moraga as discussed with the Board of Directors.

Resolution 25-54 (Passed Unanimously)
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G. Membership Applications

WHEREAS the Bylaws require Board approval of incoming members,

RESOLVED, to approve one Golf Equity Member, A3196 as presented to the Board of Directors.

Resolution 25-55 (Passed Unanimously)

H. Member Delinquencies
There were no delinquencies to discuss with the Board of Directors.

VIII. NEXT MEETING DATES
Thursday, December 18, 2025, Regular Meeting, 4:00 PM, Lounge
Wednesday, January 21, 2026, Regular Meeting, 5:00 PM, Lounge
Thursday, January 22, 2026, Annual General Meeting, 6:00 PM, Dining Room

IX. ADJOURNMENT

At 7:31 PM the Regular Meeting was adjourned.

Prepared by Christina French-Hokafonu
November 13, 2025

Approved by the Board of Directors on December 18, 2025.

k%

Lina Lee, Secretary to the Board of Directors
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