MORAGA COUNTRY CLUB ¢ HOMEOWNERS ASSOCIATION
TENNIS & RACQUET SPORTS COMMITTEE

MEETING AGENDA
Tuesday, August 2, 2022 ® 6:15 PM, Boardroom

I. Call to Order: Members attending: Chris Govea, Nejat Yolasan, Brian Seaman, Mai Angsupanich, Aaron Shelton,
Susan Levy, Gary O’Neill, Mike Gabrielson

II. Approval of Minutes and Agenda: Minutes and Agenda approved at 6:15

III. Board Liaison Report- Gary O’ Neill
A. Board Update: Board is discussing possibility of moving responsibility of repairs to the homeowners. Would
drop HOA dues, but has to be voted into the CC&R'’s of the club.
B. Construction Update: Project completion date is early March 2023.

IV. Treasurers Report — Brian Seaman: Committee will be taking in money from USTA billings.
V. Women’s Tennis Committee Report: Thomas McGee

A. League Update: Teams have been finalized with new balanced program. Season starts first week of
September.

VI. Pickleball Committee Report: Mike Gabrielson: Pickleball committee has decided to move to signup
based drop in’s for Tuesday and Thursday mornings as well as First Friday’s. Format will see Courts A
& B be the high intermediate/advanced courts and courts C & D be the low intermediate/beginner
courts. Will monitor to see how it goes and whether it should be used for Wednesday and Sunday drop
ins. Thomas is having preliminary conversations with DUPR about using their rating system to better
organize play at the club. Looking at trying a logoed windsock to help people determine wind direction.

A. DUPR
B. Drop In’s
C. Windsock

VII. Old Business:

VIII. New Business:

A. Reservation No Shows/Issues: Committee addressed issue of no shows for tennis/pickleball reservations.
Committee recommended a move to allowing only 1 online reservation for members per day. If a member
wants to reserve a second court on the day they will need to reserve through the Tennis Shop. Committee has
asked if the court sheet can be transparent.

B. Campo Pickleball Fundraiser: Committee approved Campo Junior class fundraiser to take place in October
with four pickleball courts.

C. Combo Season: Combo season starts early September. Registration closed and assigning practice/match
nights.
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D. Upcoming Events
a. Ladies Bootcamp- August 29/30
b. Men’s Pro-Am- September 11
c¢. Women’s Pro-Am- September/October

IX. Next Meeting — September 6, 2022 @ 6:15 PM

X. Adjournment: Meeting adjourned at 7:30
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