MORAGA COUNTRY CLUB ¢ HOMEOWNERS ASSOCIATION
RACQUETS COMMITTEE

MEETING MINUTES
Tuesday, February 4%, 2025 e 6:15 PM, Boardroom

I. Call to Order: 6:15. Members Present: Mai Angsupanich, Jill Austin, Lucy Sponsler, Molly Lenz, Susan Levy, Ashley

II.

III.

IV.

McLin, Chris Govea. Staff Present: Eric Jacobsen, Christina French, Thomas McGee, Mark Orwig

Approval of Minutes and Agenda: Approved at 6:18

Board Liaison Report- Chris Govea: Have not had a meeting yet, so no update at this time. New board members
are Chris Govea, Becky Bruno, Edwin Lee, and Jeff Raleigh.

A. Board Update

Treasurers Report — Chris Govea: $4368.06

Women’s Tennis Committee Report: Ashley McLin: Nothing new to report, first meeting of 2025
coming up.

A. Meeting 2/11

VII. Old Business:

A.

New Committee Members: Committee discussed two possible representatives for tennis on the committee.
Both are 4.5 players. Committee made a recommendation on one and Thomas and Chris will give him his
volunteer form.

a. Welcome Brandon McKulla

b. Two Possible Representatives For Tennis

Women'’s Daytime Pickleball League Finalized: Thomas discussed new inter club pickleball league that is
being formed. It will involve eight clubs starting in March/April and running through end of June. It will be
for women and will run in the daytime. The hope is to help more players get rated and expand future offerings

VIII. New Business:

A.

Brightwork Open- Open Tournament Of The Year!: USTA NorCal awarded Brightwork Open as tournament
of the year based on player feedback.

Pickleball Mixer Recap: Jill Austin said social was overall well received. Thomas said format might become a
regular monthly event.

USTA 18+ Signups- Feb 14

USTA NorCal GenGap Tournament: Committee approved the tournament for 7/20 at 11 AM. Allows
members to use courts in primetime morning hours.

a. 8 courts on either Sunday 7/13 or 7/20
b. Team competition with top juniors and adults in NorCal
c¢. 9AMto3PM
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d. Lunch Provided By Club

E. Court Reservation Policies: There was a discussion about court usage and making sure members follow club
policies of checking in. Committee recommended that players who have not shown up, checked in, or called to
let shop know they are late will forfeit court after 15 minutes.

a. Checking In
b. Late Policy
c¢. Cancellations/No Shows
i. Pickleball
1. No Shows- 26 Hours/1.18% of all hours between 8-8
2. Cancellations- 96.75 Hours/4.33 % of all hours between 8-8
ii. Tennis
1. No Shows- 38 Hours/1.02% of all hours between 8-8
2. Cancellations- 139.50 Hours/3.75% of all hours between 8-8

F. Meeting Day/Time Change: Committee had no problem moving day/time of meeting. Thomas will discuss
with Eric.

IX. Next Meeting — March 4th

X. Adjournment

Page 2 of 2



